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Any ERP platform is expensive to 
implement and run. You will have 
leveraged some tranformational 
benefits during its go-live, but your 
return on investment should not 
stop there. Innovation should be 
baked into the life blood of your 
business and your SAP system 
should be assisting, facilitating 
and even creating value. 

However, innovations within SAP 
are challenging. The product 
set is continually shifting and 
evolving, enhancements and 
integrations need to be managed 
to avoid short-sighted decisions 
and strategic roadmaps need to 
be considered. Running parallel 
is the change management 
consideration. How are you 
going to implement an innovation 
‘running live’ with minimal impact 
to your business?

RunBetter Innovations™ was created 
to help companies manage their 
innovation portfolio. Operating at a 
strategic level down to tactical day-
to-day change requests, it helps 
organisations innovate and add 
value, whilst not losing sight of the 
bigger picture. 

Every company operates their SAP 
innovation portfolio differently. 
Regardless of the appetite, it 
will contain a blend of projects, 
change requests, support tickets, 
technical upgrades and potentially 
consolidations and acquisitions. 

Our RunBetter Innovations™ is a continual improvement 
initiative designed to leverage an existing infrastructure. It 
assumes you have some system building blocks in place 
and a desire to ‘get more from it’, without biting off more 
than you can chew. 
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RunBetter Innovations™

The challenge is ‘knitting 
everything together’ whilst not 
losing sight of your vision. 



SAP are continually releasing new products 
and versions of their software - with many 
additional features and benefits. Your initial 
transformation programme would have been 
expensive. You need to stay ‘current’ but at 
the most cost effective manner available.

You are now running a live SAP instance. It 
is probably the lifeblood of your business. 
You need to innovate safely and securely, 
without impacting business operations. 

An innovation porfolio needs to be 
managed and highly coordinated, being 
cognisant of many internal and external 
factors. In short it needs to be planned and 
directed to achieve an objective over a set 
time frame, not just evolve organically.

Change management during the realisation 
of your implementation roadmap will be 
the key to success. You need to land your 
change, no matter how large or small, 
sucessfully and competantly.

SAP Innovation

The Impact Conundrum

Coordination and Management

Cost of Change

The Problem

DESIGN

You must innovate with 
an end goal or vision. 
Organic innovation is the 
fastest way to constrain 
capability.



BUILD
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The Process

Most roadmaps contain a technical 
upgrade at some point. This might take 
the form of an enhancement pack, 
a move to Business Suite on HANA, 
a migration to cloud, or even an S/4 
upgrade. Regardless of the technical 
‘move’ our team are able to lead and 
ensure your upgrade is smooth.  

Using the Limelight delivery framework 
as a guide, our teams assist in the 
delivery of small projects. Varying from 
project leadership to architecture and 
change management, our team take 
control of your delivery and ensure 
cost/timelines are met and benefits 
achieved. 

Small Projects 
Coupling your business goals with our 
knowledge of SAP, the marketplace, 
industry and latest trends, we work 
together to create a roadmap for your 
innovation portfolio.

Highly bespoke to your aspirations, 
it creates board level collateral in 
preparation for executive signoff. 
Importantly it defines your route to 
success. 

Choose the right path

Technical Upgrades

We break our RunBetter Innovations™ into two broad phases - a 
roadmapping period and an execution phase. The roadmap takes 
your business drivers and creates innovation building blocks for you 
travel down. The execution phase brings it all to life. 

Roadmaps Execution

Our goal is to align your 
SAP roadmap tightly 
to your business vision, 
leveraging as much value 
as possible. 

Sometimes even the small changes 
need a little bit of management and 
coordination to deliver. Our teams 
are on hand to wrap their delivery 
arms around even the most simple of 
changes.

Change Requests

A growing area in the current climate, 
our delivery teams are able to help 
you ‘fold in’ and consolidate SAP 
instances, often reducing the data 
footprint and size of SAP system in the 
process. 

Consolidations/Acquisitions



Our goal is to link your business vision into 
your SAP roadmap, creating additional value 
and a ‘tangible reason’ that all executives 
can buy into and sign off against. This can 
then feed into your business case - and all 
your executive team can stand behind it. 

Find clarity through the options and 
‘marketplace noise’ and clearly identify what 
you need to do next - and the value it will 
leverage in your business. We create simple 
and meaningful content to help explain your 
vision.

We can provide assistance with your delivery, 
ensuring you deliver in a timely manner and 
your journey doesn’t stall. We are experts in 
business mobilisation, project leadership and 
change management and work alongside 
any existing technical partner you may 
already use. 

Business Driven Roadmap

Stepping Stone Approach

The Outcome

IMPROVE

Innovation Delivery
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Benefits

Creating a business led roadmap 
allows everyone in the organisation to 
understand the ‘why’ of the continual 
innovation. It creates a purpose that 
everyone can align to. 

Business-led Roadmap

After the roadmapping is complete, 
we can suppliment your delivery teams 
to expand capabilities to ensure you 
deliver safely and securely - and 
importantly to the planned timelines. 

Delivery Capabilty

Planning in advance allows you plan 
your internal skills and find the correct 
technical partner to help you on your 
journey. With marketwide SAP skill 
shortages, the sooner you plan the better!

Team Alignment / Skill Match

Staying relatively close to the SAP 
roadmap is important - as incremental 
moves are easier than big jumps. Taking 
advantage of SAP latest functionality 
can only help your business flourish. 

SAP Alignment
One of our key goals is that of 
organisational alignment. Stakeholders 
are all briefed and the vision, objectives 
and goals are understood by all. This 
paves the way for world class change 
management.   

Organisational Alignment

Our delivery experience has led to the 
creation of many world class change 
management assets and capabilities. 
Secure your projects, large and small, 
with change that sticks. 

World-Class Change Management



Limelight are a multi-award 
winning consultancy specialising 
in business transformation using 
SAP technology as a foundation. 
Operating at the intersection 
of the systems integrator 
and the client, Limelight lead 
transformation programmes, 
enabling all parties to operate 
at their true potential. The result 
is a safe, effective, timely, often 
cheaper business transformation. 

With over 100 years hands-
on delivery experience in our 
executive team alone, we have 
been fortunate to work with 
some amazing companies 
and even more incredible 
people. Our unique delivery, 
underpinned by accelerators 
and a complementary 
methodology, safeguards your SAP 
transformation and simplifies even 
the most difficult implementation. 

Our mission is to support businesses and their people 
through the entire business transformation journey. We 
strive to provide exceptional value and deliver long lasting 
positive change, enabling businesses to flourish. 
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About Limelight

We deliver career defining 
programmes, allowing senior 
executives to sleep easy. It is 
true peace of mind delivery.



Full ongoing management of your 
transformation programme. From 
launch through to benefit delivery 
using our best practice frameworks.

Worried that something doesn’t ‘feel 
right’? Our RunHealthy Audit provides 
a customised, fixed price deep dive 
into your programme to provide peace 
of mind

Capability assessment and formation 
of a ‘Centre of Excellence’ with new 
structures, tooling and roles to support 
your new business model. 

Start your transformation programme 
with confidence. Define the vision, 
document the business case and set 
up the programme for success - before 
you start incurring signifiacnt cost. 

RunFast Transformation

RunHealthy Audit

RunCentre Setup

RunFast Launchpad

Our Other Accelerators

Our accelerators give us 
unparalleled advantage in 
delivering transformation 
programmes. 



Our Why

GIVING 
BACK

Change the future

Our Impact
When Limelight formed, we decided to put giving at our core and 
commited fully to the United Nations Global Goals. As such, we work with 
an organiastion called Buy One Give One (B1G1). Through this organisation, 
for every day of consulting we bill, we give something back to the world - 
all aligned to the UN Global Goals. Simple, but truly life-changing. 

Change customers

One of the most frustrating statistics in our indutry is the failure rate of complex 
transformation programmes. We are highly passionate about what we do and 
are on a quest to make that a thing of the past.

Give customers the experience they deserve and enable them to take 
advantage of new technology simply and safely. 




